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Cautionary Note Regarding Forward-Looking Statements and
Non-GAAP Financial Information
Use of Forward-Looking Statements
This document contains forward-looking statements as defined in, and subject to the safe harbor created by, the Private Securities Litigation Reform Act of 1995, including statements regarding the Company’s
stock repurchase programs, expectations regarding gross profits, revenue volatility, borrowings under our credit facility and use, actions to limit capital expenditures and discretionary spending, impacts of COVID19 on our business, and other statements regarding expectations, beliefs, plans, intentions and strategies of the Company. Readers are cautioned not to place undue reliance on forward-looking statements and
any such forward-looking statements are qualified in their entirety by reference to the following cautionary statements. All forward-looking statements speak only as of the date of this presentation. Words such as
"expect," "anticipate," "believe," "could," "should," "estimate," "intend," "may," "plan," "guidance," "will," “are to be” and similar terms and phrases, are intended to identify forward-looking statements, but such
words, terms and phrases are not the exclusive means of identifying such statements. These forward-looking statements are made based on management's expectations and beliefs concerning future events and
are subject to uncertainties and factors relating to operations and the business environment, all of which are difficult to predict and many of which are beyond management's control. Actual results, performance

and achievements could differ materially from those expressed in, or implied by, these forward-looking statements due to a variety of risks, uncertainties and other factors.
For a detailed discussion of factors that could affect the Company's future operating results, please see the Company's filings with the Securities and Exchange Commission, including the disclosures under "Risk
Factors" in those filings. Except as expressly required by the federal securities laws, the Company undertakes no obligation to update or revise any forward-looking statements, whether as a result of new
information, changed circumstances or future events or for any other reason.
Use of Non-GAAP Financial Measures
This document contains non-GAAP financial measures, including adjusted gross profit, EBITDA, adjusted EBITDA, adjusted earnings per share (“EPS”), adjusted net income and free cash flow. The Company
uses these non-GAAP financial measures, in addition to U.S. GAAP financial measures, to evaluate its operating and financial performance and to compare such performance to that of prior periods and to the
performance of its competitors. Additionally, the Company uses these non-GAAP financial measures in making operational and financial decisions and in the Company’s budgeting and planning process. The
Company believes that providing these non-GAAP financial measures to investors helps investors evaluate the Company’s operating performance, profitability and business trends in a way that is consistent with
how management evaluates such performance. These measures should be considered in addition to, not a substitute for, or superior to, measures of financial performance prepared in accordance with U.S.
GAAP. A reconciliation of GAAP to non-GAAP financial measures can be found in the appendix to this presentation.
A copy of this presentation will be made available in the Investor Relations section of the Company’s website.
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SP+ at a Glance
Leading provider of technology-driven mobility solutions
• On-site, remote and technology-based solutions help clients alleviate congestion and
optimize the end-consumer experience, while improving their bottom-line results

Premier client base in Aviation, Commercial, Hospitality &
Institutional markets
Market leader with the benefit of scale
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90+ Years of Successful Operating History
Commercial Division
Operates in over 300
across North America
Over 3,200
Over 1.4

cities

locations

Aviation Division
Serves

70+ airports
including 7 of the 10 largest in the US

million spaces

Blue-chip client base

Serves

18 Major Airlines
7 Cruise Lines

300 Markets in North America
Handles over 5 million checked bags per year
Operates in Over
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Expansive Service Lines
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Technology Differentiates Us

Remote Monitoring Capabilities

Insight Valet

Operational Dashboards

Revenue & Access Control Solutions

Marketing Programs

Client View© Financial Reporting System
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A Brief Layover Caused by COVID-19
Global health and economic crisis affecting virtually every business
Significant reduction in consumer demand for services we provide
•

Impact on management contracts more muted than on lease contracts

Our immediate response
•

Priority was to ensure safety of our employees and those with whom we interact

•

Moved aggressively to reduce our cost structure and preserve financial flexibility
• Right-size costs at operating locations in response to revenue or volume declines
• Salary reductions across the organization
• Significantly curtailed discretionary spending and capital investments

• Suspended stock repurchases
• Increased size of Sr. Credit facility by $45 million

Uncertainty as to the timing of a recovery
•

Expect the impact to be most severe in Q2 2020 with progressive improvement in the second half of 2020

•

Withdrew guidance for full-year 2020 financial performance
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Path to the ‘New Normal’
Prepared to help our clients ramp back up as demand returns
• Operating protocols that emphasize:
• Physical distancing

• Enhanced sanitizing practices

• Employee safety measures & screenings

• Reduced touch-points

• Effective signage
• Marketing plans to appeal to changing consumer preferences

Increased importance of technology to differentiate us from competitors
• Tools to facilitate remote management, on-line transaction capabilities and other touch-free
technologies will be critical in the new normal

New opportunities created
• Creative and more-cost effective outsourcing solutions appeal to clients
• New operating complexities in the post-pandemic environment make our services more invaluable to
current and prospective clients
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Back to the Business Model: Drive Long-term Sustained Growth
Target top-line gross profit growth of 3%-4%, over time
• 50%-100% increase over historic trend
• Operating leverage drives incremental EBITDA and EPS growth

Expected Primary Drivers
• Deeper penetration of high-value verticals: hospitality, institutional and municipal
• Expansion of national account business

• Bags stand-alone opportunities and cross-selling
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Key Vertical Markets

Hospitality

Institutional

Aviation

Hotels
Resorts/Casinos

Universities
Healthcare

Airports
Airlines

Commercial

Municipal

Traditional

Event /
Large Venue
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Focus on National Accounts
Dedicated business development resources to cultivate national
relationships
Recent Successes
• Premier, Inc. and Acurity, Inc., Group Purchasing Agreements
• Jones Lang LaSalle National Preferred Service Provider Agreement

On-going discussions with national hospitality interests and large
healthcare systems
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Bags Growth Opportunities
Cross-selling opportunities
• SP+ can offer Bags’ array of services, such as remote airline check-in, to current and
prospective clients in airport, hospitality and other verticals
• SP+’s current services, including parking management, ground transportation, and related
services, appeal to current and future Bags clients

Bags’ Remote Airline Check-In (RAC)
• Current penetration is low
• SP+ has presence at over 70 airports

• Value proposition
Reduce congestion

Increase on-site parking revenue

Increase retail/concessions revenue

Improve passenger experience

Market research

Innovative new service opportunities
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Service Highlight: Remote Airline Check-in (RAC)
Provides customers the ability to check-in bags from a remote location and receive baggage claim
check and boarding pass for participating airlines
• Resorts/Hotels, cruise ports, airport garages, airport CONRAC, offices, train stations, etc.
Resort/Hotel example: A guest staying at a Bags client’s resort/hotel checks their bags and gets their
baggage claim check and boarding pass right at the resort/hotel before they depart to the airport
Guest Benefits

Time Savings
Guests have more free time to
participate in events, attend
meetings and enjoy amenities

Convenience
Guests travel luggagefree until they arrive at
their final destination

Resort/Hotel Benefits

Efficiency/Costs
Allows guests to
vacate rooms earlier
and staff to turn
rooms faster. Less bell
stand staffing needed

Revenue Driver
More free time for
guests provides more
opportunity for them to
shop, dine and enjoy
amenities within the
resort /hotel

Differentiator
Allows resort/hotel to
differentiate themselves
by providing RAC
services that others
don’t
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Consistent and Attractive Financial Performance
Adjusted Gross Profit ($MM)

Adjusted EPS (2)

Adjusted EBITDA ($MM)

Free Cash Flow ($MM)

$2.76
$228.1

$117.5

$117.8

$73.7

$2.73

$222.7

$2.55
$62.2

$176.9

$97.9

$184.1

$60.3

$1.88

$92.1
$39.7

2017

2018 (1)

2019

TTM Mar2020

2017

2018 (1)

2019

TTM Mar2020

2017

2018 (1)

2019

TTM Mar2020

2017

2018 (1)

2019

TTM Mar2020

Notes:
(1) Includes Bags results for December 2018
(2) Adjusted EPS for all years excludes amortization of acquired intangibles
See Non-GAAP reconciliation table in the Appendix for adjusted measures.
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Strong Balance Sheet and Capital Efficient Model
Generates substantial free cash flow
• Low capital investment requirement
• Negative working capital dynamics

Focus on disciplined capital allocation and driving stockholder value
• Organic investments to support growth
• Targeted Acquisitions

• Opportunistic Share Repurchases
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APPENDIX
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GAAP to Non-GAAP Reconciliation
($ millions, except for per share)
12/31/2017
Gross Profit
Add: COVID-19 related severance and non-cash impairment charges
Add: Non-routine structural and other repairs
Subtract (Add): Gross profit related to asset sales or dispositions
Other, rounding
Adjusted gross profit

Net income (loss) attributable to SP Plus
Add (subtract):
Income tax expense (benefit)
Interest expense, net
Depreciation and amortization expense
Gain on sale of a business
Equity in (earnings) losses from investment in unconsolidated entity
Other, rounding
Earnings before interest, taxes, depreciation and amortization (EBITDA)

$

$

$

41.2

$

27.7
8.6
21.0
(0.1)
0.7
0.1
99.2

$

$

$

92.1

184.0
0.1
184.1

$

53.2

$

19.6
9.2
17.9
(10.1)
89.8

$

$

$

97.9

228.1
228.1

$

48.8

$

19.4
18.6
29.4
116.2

($ millions, except for per share)

$

117.5

12/31/2017

3/31/2020
$

$

144.8
77.9
222.7

$

(7.9)

$

(0.5)
18.0
29.8
(0.3)
39.1
77.5
1.2
-

1.3
-

8.0
0.1
-

0.1
1.3
(8.6)
0.1

Add: Non-routine structural and other repairs
Add: Non-cash impairment charges
Add: Severance, restructuring, and merger/acquisition and integration costs
Subtract (Add): EBITDA related to asset sales or dispositions
Add: Parkmobile and other contemplated transaction costs
Adjusted EBITDA

185.3
0.1
(8.6)
0.1
176.9

Twelve Months Ended
12/31/2019
12/31/2018

$

117.8

Net income (loss) attributable to SP Plus
Add: Non-routine structural and other repairs
Add: Non-cash impairment charges
Add: Severance, restructuring, and merger/acquisition and
integration costs
Add (subtract): Equity in (earnings) losses from investment in
unconsolidated entity
Add: Amortization of acquired intangibles
Add (subtract): Pre-tax income related to asset sales or
dispositions, or gain on sale of a business
Net tax effect of adjustments
Non-routine tax
Other, rounding
Adjusted Net income attributable to SP Plus
Fully-diluted shares outstanding (millions)
Adjusted EPS

$

Net cash provided by operating activities
Net cash (used in) provided by in investing activities
plus: Acquisition of business, net of cash acquired
less: Cash received from sale of business, net
Distribution to noncontrolling interest
Effect of exchange rate changes on cash and cash equivalents
Other, rounding
Free cash flow

$

$
$

$

41.2
0.1
-

Twelve Months Ended
12/31/2019
12/31/2018
$

53.2
-

$

48.8
-

3/31/2020
$

(7.9)
77.5
1.2

1.3

1.3

8.0

0.7

(10.1)

-

-

7.2

6.1

15.1

15.2

(8.6)

0.1

(0.3)
0.8
42.4
22.5
1.88

(1.1)
1.3
0.1
57.6
22.6
2.55

45.2
2.3
(5.0)
(3.2)
0.3
0.1
39.7

$
$

$

$

70.9
(268.4)
277.9
(14.1)
(3.3)
(0.6)
(0.2)
62.2

(0.3)

-

$
$

$

$

(4.4)
(0.3)
60.5
22.2
2.73

76.0
(12.5)
(3.2)
0.1
(0.1)
60.3

$
$

$

$

(25.3)
0.1
0.1
60.6
22.0
2.76

90.9
(13.5)
(0.3)
(3.1)
(0.2)
(0.1)
73.7
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